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1. Introduction  

Hull College Group is a large general further education college, with sites in Hull, 

Harrogate and Google. In 2013-14 we had over 26,000 students and 87% of these 

progressed into work or on to higher levels of study. The Hull College Group 

eLearning Strategy aims to “give every student … the necessary transferable skills, 

including … digital literacy skills that will be needed by a 21st century workforce.” 

Our aim is to develop a culture where ‘eLearning’ is not considered as a separate 

priority but where the technology seamlessly supports the ability of the tutor to select 

the most effective tool or resource for delivery and allows the student to access a 

wide range of resources to support their learning at any time, on any device and in 

any place 

The Progression Passport and Employability Skills Seal developed in conjunction 

with employers and .launched in September 2013. Its aim was to place greater 

emphasis on improving employability and ensuring our students are ‘work ready’ and 

can meet employer expectations.  It covers seven key themes:  

• Understanding the World of 

Work 

• Progression 

• Citizenship, Business & 

Enterprise 

• Equality & Diversity 

• Communication 

• Drive & Ambition 

• Personal Development, Health 

& Well-Being 

and sets out minimum levels of performance, which include attendance, punctuality 

and exceeding target grade.  Performance is categorised using Gold, Silver and 

Bronze standard.  

The Open Badge: Hull College Group Employability Skills Seal project developed 

Mozilla Open Badges, awarded through the college’s Moodle, for Gold, Silver & 

Bronze attainment of the HCUK Progression Passport .The intention was that this 

would act as an online representation of the skills the student had developed and 

their level of work readiness (e.g. how prepared they are to enter employment). 

Alongside the badge, students were provided with guidance on how to display the 

badge on websites, blogs and social media. The project was carried out in 

partnership with Sental Recruitment Limited to allow us to include an employer 

perspective on the use of Open Badges for employability skills. Sental are a local 

company specialise in senior level recruitment throughout the UK. We chose to work 
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with them on this project so we could benefit from their in-depth know of recruitment 

and selection practices combined with their pre-existing knowledge of the college. 

 

The project has developed a process for issuing open badges through Moodle which 

can be adapted and used by other providers and has started to raise awareness of 

Open Badges and investigate their potential to motivate students. We hope to 

evaluate this further by repeating the use of Open Badges for our Employability Skills 

Seal with increased and earlier promotion of the Open Badge aspect to students and 

by expanding their use into other areas. By doing this, we will continue to support the 

Hull College Group Progression Passport and Employability Skills Seal as it evolves 

and through this to contribute to the college’s aim too “embed the development of 

Citizenship and Employability Skills throughout young people’s learning 

programmes”.(Hull College Group. Young People’s Strategy, 2014) 

This project was managed by a small team that included the Director of Student 

services, the Student Experience manager, an employer representative, Marketing 

staff and Libraries & eLearning staff 

 

  



2. Project Activity   

 

2.1. Project Summary 

Month Activity  Comments 

April 
2014 

Project blog 
established and 
project plan 
submitted 

The project blog 
(http://hcukseal.wordpress.com  ) 
 has been an easy way to disseminating 
information about the project both internally and 
externally and provided a place to host both 
official project documents such as the plans and 
project outputs we wish to share such as guides 
and screencasts. The blog has been visited on 
average 25 times a month during the project. 
 
We are maintaining the blog after the funded 
period of the project ends so we can continue to 
reflect on the issues that arose this year and 
update people on the effectiveness of the 
measures we are putting in place to encourage 
greater uptake of our Open badges in 2015. 
 

Internally, the project was incorporated into 
college meetings on the HCUK Passport, with 
one additional meeting with the employer 
partner. After the first 3 months, the project relied 
on email and contributions to the blog for 
communications between the project team and 
partners. 

April 14 Moodle upgraded to 
2.5  

This upgrade enabled us to use the open badge 
functionality within Moodle to create and issue 
our badges. 

April 14 Bronze/Silver and 
Gold badges 
designed 

Designed by our graphic designer. A key feature 
of this work was to ensure text in the badges 
was readable when the badges were reproduced 
at a small size. 

May 14 Uploading of open 
badges to Moodle 

The creation of the open badges on Moodle was 
very quick and easy and took less than an hour. 

May 14 Testing of export and 
display of badges 

One issue missed in planning was that students 
might want to access Moodle after they had left 
the college to retrieve their badge so we put a 
system in place that gave them temporary 
access to allow them to do this. In the longer 
term, we may want to look at other ways to 
support students in transferring resources from 
college systems that may aid them in future 
employment or study and to consider an official 
‘grace period’ during which their accounts remain 
active to allow them to do this. 

June 14 Issuing of final Two difficulties were discovered at this stage: 
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badges 1. Inconsistencies in how data was collected 

on who the badge should be issued to, led 

to some students receiving two badges or 

the incorrect level of badge 

2. The time needed to issue the badges had 

been underestimated as we had to 

manually enter the students’ personal 

email addresses onto Moodle before 

issuing the badge. Had we realised this 

task would need completing we could 

have looked for ways to ensure this 

information was input (either automatically 

or manually) earlier in the year. We hope 

to address this in 2015 through the use of 

official college email addresses.  

June 14 Student helpsheet on 
displaying Open 
Badges 
 
(Jorum - 
http://hdl.handle.net/1
0949/19322) 

This helpsheet was sent to all students with their 
badge. The low response to our student survey 
made it difficult to evaluate the effectiveness of 
our guidance but the lack of evidence of the 
badges being displayed externally indicates 
there could be an issue and we will aim to test 
our guidance on students this year to see if it 
needs to be revised.    

June 14 Workshop at RSC-
YH Festival of 
Teaching & Learning 

This workshop gave an overview of Open 
Badges and the project and gave participants a 
chance to have a go at designing their own 
badges using the JISC toolkit. 

Jul 14 Presentation at 
MEGLIB AGM 

An overview of the project was presented to 
librarians from the Mixed Economy Colleges 
group, There was interest in the use of Open 
Badges within libraries e.g. on completing library 
activities, attending a training session etc. 

Aug 14 Staff 
helpsheet/screencast 
on creating Open 
Badges 
 
(Jorum - 
http://hdl.handle.net/1
0949/19321)  

This helpsheet was made available through our 
blog in August (delayed from July) and a 
supporting screencast was made available in 
January 2015. Whilst keen to provide these 
guides to other providers who might find them 
useful, internally we are taking time review our 
approach before promoting the use of Moodle 
Open badges to our staff as we feel that if 
badges proliferate too quickly within the 
institution it could devalue them. If students are 
awarded badges frequently, for achievements 
they may see as minor or unimportant (such as 
completing a piece of work or attending a 
training session), they are less likely to want to 
share these achievements with the outside 
world, which would seem to be the key value of 
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an Open Badge. Our next project to assess their 
impact is likely to be based on awarding badges 
to staff for completion of CPD activities. 

Sep 14 Letter to employers 
raising awareness of 
open badges 

Sent to employers who worked with the college 
on the HCUK Progression Passport. 

Sep 14 Presentation of 
project through Open 
badges community 
project call 

This was an international presentation on the 
project publicised through Twitter – a transcript 
can be seen here http://bit.ly/CCSept3 

Oct 15 Survey of badge 
holders 

See Section 3.1.3 below 

Jan 15 Feedback from 
employer partner 

Due to increased commitments on the external 
partner that developed during the project, this 
was delayed and it was decided it should take 
the form of a blog post rather than a formal case 
study to reduce the pressure on the employer 
partner and to ensure we got this feedback in 
time to include it in our final report.. 

Jan 15 Feedback on 
motivational impact 

This was delayed from Oct to Jan but we feel 
this benefited the quality of the feedback as they 
had more experience to base their reflections on. 
A separate evaluation of the HCUK Progression 
passport scheme also took place in this time 
(which we were unaware of when planning the 
project) and a major organisational restructure. 
To reduce the pressure on staff with limited time 
and avoid asking for overlapping feedback we 
decided again to use blog posts to ensure we got 
this feedback in time to include it in our final 
report 

Feb 15 Project resources 
uploaded to Jorum 

Uploading project resources to Jorum was quick 
and easy. 

Feb 15 Final project report 
completed 

 

3. Outcomes  

The project had the following outcomes: 

 

3.1. Knowledge built: 

 

3.1.1. Evaluation of open badge tools e.g. JISC Toolkit 

To design our badges, we used the JISC Open Badge Design Toolkit 

available from: 

http://www.jiscrsc.ac.uk/media/421718/jiscopenbadgesdesigntoolkit-

print_1.pdf 

 

The toolkit was useful as a basis for discussion in the project planning 

team, although we concentrated mainly on one aspect - badge system 
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design. As we were converting an existing paper-based system, the 

badge content was predetermined and as the badge was to be used 

externally, the brand design was delegated to our Marketing department, 

though the rest of the project team did provide feedback to improve the 

usability of the design. 

 

Whilst the JISC toolkit was useful at the start of our project, our limited 

knowledge and overemphasis on the technical aspects meant we did not 

utilise it as fully as we could have done. Where it has been particularly 

valuable has been as a framework for evaluating our project and 

identifying areas for further improvement and the results of this can be 

seen on our blog. (https://hcukseal.wordpress.com/2015/02/10/jisc-open-

badge-design-toolkit-good-for-planning-evaluation). 

 

Our advice to those embarking on future Open Badge projects would be 

to use the JISC toolkit not only for initial planning but to revisit regularly 

during the project to evaluate progress and ensure effective management 

of the more complex aspects of such projects e.g. your aim in issuing the 

badges and those elements that are essential to ensuring students are 

motivated to complete them, are given sufficient attention. 

 

3.1.2. Evaluation of badge creation & issuing processes 

The process needed to create the badges on Moodle was simple and it 

was easy to show students how they could transfer their badge to their 

Mozilla backpack. We created help sheets and screencasts to document 

these processes and made them available through our blog.  

 

As some of the Progression Passport was still paper-based (with a 

physical diary used alongside our e-ILP system to record achievements), 

our only option was to issue the badges manually. This was simple and 

effective but more time consuming, than we had anticipated due to 2 

unforeseen factors – the need to manually input the student’s personal 

email addresses into our Moodle system and the fact that the scheme 

was very successful and a higher number of students than expected 

achieved a Gold, Silver or Bronze award. 

 

3.1.3. Evaluation of badge use and feedback from employers 

Our student survey was sent to all of the 1300+ students who received a 

badge and we were disappointed to get only 27 responses (2%). This 

may be partially because the personal email addresses we have on file 

for students have changed since they started at the college or because 

we planned too long a gap for students to download the badge and by 

the time of the survey they had forgotten the email.  
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Of the 27 response we received, only 12 (44%) remembered being 

notified that they were awarded an Open Badge and although 5 (19%) 

then logged in to Moodle to check out their badge, no one has used our 

helpsheet to download their badge and display it through social media.  

 

Our employer survey was sent out by our Marketing department to 

members of our Consultative Committee and Digital Advisory Group. We 

received 8 responses – of these 75% were already aware of the HCUK 

Employability Seal, although all consider it to be useful once it was 

explained to them.   None of them were aware of Open Badges prior to 

the project but 75% said they looked on websites/social media for more 

information about job applicants, with 2 naming LinkedIn, 1 Twitter and 2 

other websites. We also gained qualitative feedback from our employer 

partner on the value of the Employability Seal and the potential of Open 

Badges – this can be seen on our blog 

(https://hcukseal.wordpress.com/2015/01/14/open-badges-refections-of-

an-employer). 

 

3.1.4. Impact of badges on student motivation 

Despite the low levels of apparent interest shown in the student survey, 

more general research on the HCUK Progression Passport (from the 

Progression Passport and Employability Skills Seal Review of 2013/14) 

shows that it has had a positive impact and our qualitative data suggests 

that staff and students appreciate the value of the HCUK Progression 

Passport and feel that the addition of Open Badges enhances this. 

Greater clarity about the criteria for the Seal would help improve the 

scheme.  

 

Our review of 13/14 shows that 96% of student awarded a Gold 

Employability Seal achieved a positive progression outcome suggesting 

the scheme helped students to be motivated to attend and be punctual 

and to develop skills to enhance their employability. The views of staff 

and student can be seen on the blog and include: 

 

“I feel proud that I was among a few students that achieved the gold 

employability seal, as … Employers will see that I have gone that extra 

mile to make me stand out from the crowd". 

 

"It also shows employers I am a good team player/team leader and have 

excellent communication skills ". 

 

“The idea is fantastic but what is needed is coherent, meaningful 
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evidence. Tracking what the students did was not difficult but I felt it 

needed more depth/description”.  

 

“ I feel it should all be online as they forgot to bring diaries into class to 

sign off evidence." 

 

"I feel it should all be online and something the student should be able to 

evidence with assistance in making things happen, as opposed to us 

often making things happen for them”. 

 

3.2. Guides: 

The following are available from our blog:  http://hcukseal.wordpress.com 

 

 Screencast/helpsheet on using Open Badges on Moodle (for 

staff) 

These materials were developed to assist staff in our college and 

elsewhere in using Moodle to create and issue Open Badges. 

 Helpsheet on downloading and displaying your Open Badges (for 

students) 

This helpsheet shows students how to set up a Mozilla backpack, 

transfer their badge from Moodle and display their badge on social 

media and via a URL/webpage. 

 Prezi raising awareness of Open Badges and showing students 

how to on download and display them 

Following the disappointing uptake in our employability badges in 

13/14, we have created a Prezi to be used by our Student Coaches to 

make students aware of the purpose of Open Badges and where they 

might want to display theirs. 

 

3.3. Software 

Over 1300 open badges for the HCUK Employability Seal were created 

through Moodle and issued to students via their personal e-mail addresses. 

 

3.4. Dissemination: 

This project was discussed through a number of physical and online events 

including: 

● JISC RSC Festival of Teaching & Learning 2014 
● Mixed Economy Libraries group (MEG Lib) AGM – 2nd July 
● Open badges community project call- Sep 2014 - http://bit.ly/CCSept3 

 
4. Lessons learned –  
The key points we have learned through this project are: 
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● The importance of having a broad enough project team to cope with 

organisational change and ensuring regular communication.  

This project was built round a small team and this caused problems when 

people’s job roles and responsibilities changed or expanded during the year in 

which the project took place. Changes in management responsibilities and 

increased workloads meant that some members of the project team were 

unable to get as fully involved as was originally anticipated and this reduced 

buy-in across the wider college community and prevented us gaining input 

from a broader cross-section of employers. 

● The importance of ensuring regular communication. 

Whilst the project blog was an effective way of communicating with the 

outside world, it was not necessarily viewed by other members of the project 

team and adding this project to the agenda for other ongoing college meetings 

meant time for discussion was limited. Whilst trying to avoid spending excess 

staff time in meetings, more regular project team meetings would have helped 

increase the visibility of this project and staff commitment to it. 

● The importance of timing and accurate data collection  

The fact that the Open Badges were issued just as the students left the 

college may have reduced their interest in them despite planning to address 

this e.g. use of their personal email addresses. This project also highlighted 

that the procedures used to collect the data on which the badges were 

awarded were localised and sometimes inconsistent. One solution to this in 

future may be to look at data recording through Moodle which would allow the 

badges to be automatically awarded using the ‘course completion’ method.  

● The importance of marketing the concept of Open Badges 

The key difficulty for our project has been the low level of awareness of what 

an Open Badge is and how it can be used. On reflection we should have 

included more activity earlier in the project to address this. This year we will 

be circulating a Prezi for Student Coaches to use with classes to raise 

awareness of the Employability Seal Open Badge they will be sent on 

completing their college course and ways they can display this. We hope this 

will both motivate students to work towards a higher level of the employability 

seal and encourage them to download and display their badge after they 

finish their college course. The delay in communicating with employers was 

unfortunate and we will continue to work with employers to raise awareness of 

both the HCUK Progression passport and the Open Badge Employability 

Seal. We hope longer term for our Employability Seal to be something local 

employers ask to see as part of their recruitment and that open badges will 

become a way for candidates to demonstrate a positive digital identity through 

social media.  

 

5. Sustainability 



We will continue to build on the project findings this year, both by repeating our 

issuing of the Open Badge Employability Seal alongside further marketing to 

students and employers to see if we can move towards embedding the Open Badge 

Aspect of our Employability Seal and by looking for other opportunities to pilot use 

Open Badges on a smaller scale either to recognise staff development & 

achievement or by working with individual tutors and classes. 

We believe that our project has demonstrated that using Open Badges with Moodle 

can allow a large scale Open Badge scheme to be implemented fairly easily and that 

this is something other providers may want to look at adopting. Our project has 

highlighted the importance of careful planning, evaluation and particularly marketing 

of Open Badge scheme and we believe the lessons learned on this issue will be 

useful to other using this technology on both a large and small scale.  

6. Project Support  

The project had some initial support from RSC Scotland but staffing changes limited 

this. RSC-YH acted as ‘critical friends’ on the creation of our project plan and it was 

very useful to have this outside input as this was our first experience of managing a 

JISC project. As stated above, the JISC Open Badge toolkit was central to planning 

and designing our badges and we also used resources and advice from Mozilla and 

Digital Me. On reflection, we could have asked JISC for support in creating case 

studies to help evaluate our project. 

7. Final thoughts  

We have enjoyed undertaking this project and still believe that Open Badge 

technology has potential to have a significant impact, however for a large external-

facing scheme such as ours to be really successful within education there need to be 

larger-scale and more visible adoption of badging schemes in wider society. With 

organisations such as Microsoft looking at Open Badges, we predict that this 

technology could become more widely recognised and so intend to continue with the 

Open Badge aspect of our Employability Seal. We assume however it may well take 

3-5 years before we see a majority of students downloading and displaying their 

badge. Alongside this we intend to consider the benefits of ‘internal facing’, possibly 

time-limited badges that would be used mainly within Moodle to recognise smaller 

scale achievements. 


